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1| Policy Statement

Eagle Security Protection Ltd is committed to providing and maintaining safe, healthy,
and supportive working conditions for all employees, contractors, visitors, and
members of the public affected by our operations.

We adopt arisk-based, proportionate, and preventative approach that aligns with:

e Health and Safety at Work etc. Act 1974

e Management of Health & Safety at Work Regulations 1999

e Construction (Design & Management) Regulations 2015

e Reporting of Injuries, Diseases and Dangerous Occurrences Regulations
(RIDDOR) 2013

e 1S0O 45001: Occupational Health & Safety Management

e HSE guidance and Approved Codes of Practice

Our aimiis to:
¢ Preventwork-related injury and ill-health

¢ Promote wellbeing, resilience, and safe working practices
e Continually improve our health, safety, and wellbeing management system

2 | Purpose
The purpose of this policy is to:

e Setoutourcommitmentto protecting people and preventing harm

¢ Provide clear responsibilities for leadership, supervision, and employees
e Establish a culture of participation, safety ownership, and wellbeing

e Provide aframework for setting and reviewing measurable H&S objectives
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3| Scope
This policy applies to all:

¢ Employees

¢ Agency workers

e Subcontractors

o Site visitors

e Client personnelimpacted by our operations

Across all service lines, including:

¢ Manned guarding

¢ Mobile patrols

¢ Keyholding and alarm response

e CCTV monitoring and control room operations
e Concierge and reception services

4 | Leadership & Responsibilities

Managing Director

e Holds overall responsibility for H&S and wellbeing performance

e Ensures adequate resources, training, and equipment

e Approves risk assessments, safe systems of work, and emergency procedures
e Chairs quarterly H&S and wellbeing reviews

Managers & Supervisors

¢ Implement company H&S systems across all sites

¢ Conducttoolbox talks, briefings, and welfare visits

e Ensure PPE isissued, used, and maintained

¢ Report and escalate hazards, incidents, and concerns

2|Page

= info@eaglesecurityprotection.co.uk @ eaglesecurityprotection.co.uk

e 12 Kingsleigh Road, Birmingham e 0121 240 8586
B20 3UG, UK



EAGLE SECURITY

Protection Ltd

Employees & Security Officers
e Follow training, procedures, and site rules
e Use equipment and PPE safely
¢ Report hazards, unsafe acts, or welfare concerns
o Participate in wellbeing programmes and support colleagues

Subcontractors

e Must comply with ESP’s H&S and wellbeing requirements
¢ Must provide evidence of competence, training, and insurance

5| Core Health & Safety Arrangements

5.1 Risk Assessment & Safe Systems of Work

e Risk assessments carried out for all activities
e Reviewed annually or after incidents/changes
o Safe systems of work issued and monitored

5.2 Incident Reporting & Investigation
¢ Allincidents, near misses, and unsafe acts reported immediately

 RIDDOR obligations strictly followed
¢ Root-cause analysis used to prevent recurrence

5.3 PPE and Equipment
e PPEissued based on task-specific risk assessments

e Regularinspection and replacement
e Employees trained in correct usage

5.4 Emergency Preparedness
e Emergency procedures established for each site

o Fire safety arrangements tested periodically
e Controlroom escalation procedures in place
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5.5 Lone Working Protection

e GPStracking / mobile welfare checks

e Lone-worker devices where required

e Strict check-in/check-out monitoring

e Enhanced supervision for high-risk assignments

6 | Promoting Health & Wellbeing

We recognise that wellbeing directly influences performance, safety, and service
quality.
ESP promotes wellbeing by:

e Providing access to mental-health support and confidential reporting routes
e« Monitoring workload, stress, fatigue, and shift patterns

o Offering wellbeing check-ins and supportive management practices

e Encouraging open communication and early intervention

o Providing welfare facilities in line with CDM and HSE guidance

¢ Running wellbeing campaigns and staff engagement initiatives

We commit to creating an environment where individuals feel safe to speak up and seek
support without stigma.

7 | Employee Participation & Engagement

We involve staff in decision-making through:

¢ Safety committees and consultation sessions

e Toolboxtalks and briefings

e Post-incident debriefs

¢ Annual staff surveys

¢ Whistleblowing and confidential feedback mechanisms

Participation helps identify opportunities forimprovement and ensures staff feel
empowered to shape safer working practices.
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8 | Continual Improvement
We continually improve our H&S and wellbeing system by:
e Setting annual, measurable objectives
e Conducting internal audits and site inspections
¢« Analysing trends in incidents, welfare calls, and training compliance

¢ Reviewing client feedback and contract performance
o Adapting our systems in response to industry changes or HSE guidance

9 | Communication & Availability
This policy is:
e Communicated at induction and during refresher training

e Available to all employees, clients, and relevant stakeholders
e Displayed on company systems and distributed upon request

10 | Review

This policy is reviewed annually or sooner if required due to operational, legal, or
organisational changes.

Signed for and on behalf of Eagle Security Protection Ltd

SABIA KAUSER
Director | Eagle Security Protection Ltd
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