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1. Commitment to Achieving Net Zero

Eagle Security Protection Ltd is committed to achieving Net Zero greenhouse gas
emissions by 2050, in line with UK Government targets and the principles of PPN
06/21.

We recognise the environmental impact of our operations and are committed to
reducing emissions across our fleet, offices, supply chain, and service delivery. Our

approach is based on continuous improvement, sustainable procurement, and
transparent reporting.

2. Baseline Emissions Footprint

Our baseline emissions represent the first structured year of carbon measurement and
will serve as the reference point for future reduction targets.

Baseline Year: To be confirmed once full annual energy and vehicle data is compiled
Status: Baseline emissions calculation pending completion of data consolidation

Scopes Included (as required by PPN 06/21)
e Scope 1: Direct emissions (fuel use from company vehicles and patrol fleet)
e Scope 2: Indirect emissions (electricity consumption at office locations)
e Scope 3: Selected categories including business travel, procurement, waste,

and upstream energy

A full baseline dataset will be published once verified.

3. Current Emissions Reporting

Annual emissions reporting will begin once the full baseline year is complete.
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Reporting Year: To be confirmed
Scope 1, 2, and 3 emissions: Data will be published following formal carbon
accounting

ESP will use UK Government GHG Conversion Factors to ensure consistent and
accurate reporting.

4. Emissions Reduction Targets

Eagle Security Protection Ltd is committed to achieving meaningful, measurable
reductions over the short, medium, and long term.

Our reduction goals:

« Reduce overall emissions year-on-year through improved operational efficiency

e Reduce electricity consumption by 10% by 2027

¢ Reduce fleet-related emissions by transitioning to hybrid and low-emission
vehicles

¢ Reduce paper usage by 50% by 2026 via digitalisation

¢ Reduce business mileage emissions through remote audits, planning, and
virtual meetings

Long-term target:

Achieve Net Zero by 2050.

5. Carbon Reduction Initiatives

The following initiatives support our transition to Net Zero:
Ongoing and Completed Initiatives

« Digitalisation of assignment instructions, incident logs, and company
documents

e Office energy savings through LED lighting and equipment shutdown procedures

e Improved route planning for mobile patrols to reduce fuel use

¢ Increasing use of virtual meetings to reduce travel emissions

¢ Waste reduction and recycling improvements in office environments
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Planned Initiatives

e Adoption of hybrid or electric vehicles for mobile patrols and supervisory duties

e Transition to a renewable energy tariff for office locations

¢ Installation of smart meters to track and reduce electricity consumption

¢ Implementation of an annual carbon offset contribution (verified schemes only)

¢ Introduction of an ISO-aligned Environmental Management System (EMS)

e Engaging suppliers that demonstrate strong environmental and social
governance (ESG) practices

6. Governance & Monitoring

The Managing Director oversees environmental performance and carbon-reduction
progress.
ESP commits to:

e Annual review of emissions data
e Monitoring of reduction initiatives and KPIs
e Compliance with PPN 06/21 requirements

e Transparent communication of progress to clients, employees, and
stakeholders

e Continued alignment with recognised standards such as ISO 14001

7. Declaration and Approval

This Carbon Reduction Plan has been reviewed and approved by the Senior Leadership
Team of Eagle Security Protection Ltd.

Signed:
Sabia Kauser, QTLS, MAAT
Director | Eagle Security Protection Ltd

Document Control
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